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LIC SUBCOMMITTEE ON REQUIRTHNTS AND FACILITIES FOR COLLATION
A'T'UAL PROGCRESS RGPORT
30 Junse 19%3

I. Projects Completed

Ao Outline of Peripheral Economic Requirenments on the USSR and Satellites.
A coordinated outline, representing the interests of the INC ajencies, was
corpleted and distributed. - .

Bo On recommendation of the Torking Group on Central Indexing, an Informal
Committee of IAC Librarians was established, under the chairmanship of the
TIA Idbrarian. This comnittee has since merged with the Subcommittee on
Indexing and Reference of the Advisory Committes on Foreign Lanruage
laterials (NSCID=16)

Co Indsx to Intelligence Periodicals. On recommendation of the Subcommiiteas,
the OIA Library nas started as of L Jamuary 1953 to index articles in the
mors significant intelligence periodicals. 25X1X4

" To A proposal by a Torking Group of the Subsommitiee was an i nportant
factor lsading to the issuance of 'SCID-16 und the establishmsnt of an

Advisory Cormittee for Foreign Language Publications to coordinate the

intarasts of the intelligenee comrunity in these materialse.

Fo State Department instructiong on econonic reporting and evaluations

of existing economic reporting progrars are reviewed by the Subcomnlttes
members, and their com.ents are consolidated by the Secretery and forvarded
to REP, State. Contributions from CIA now include the econonle interests
of all Offices, not msrely those of ORRe.

Go. A Cuide to liconomic Renortings Union of Soviet Socialist Republies was

prepured to clarily the relationghip between field reporting and ﬂasﬁﬁgbon
regearch and to place erphasis on the types of reporting for vhieh lioscow -

has 5 definite potential. This Guide was transmitted to the field April 30,
1953 by REP, Statse "’"“"" | ’
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He A Draft Report of the Torking Group on ‘inerals lieporting (LIC=S<12) was
cormleted and distribuved as an exa:ple of requirements dravn up cn a
narticular subject, with collection prlorities established for each country.

IT. Evaiuation of Worlkt of Subcormittee

Frnda}".enta.lly, the role of the Requirements Subcom:ittee is to act as
a connecting link between the econonic intelligence analysts represented by
the substantive subcomnrittees of the EIC and the collection activities of
the intelligence agenciess In performing this role the Requirements Sube
commitiee has two main functions: (2) to elicit from the econonie intelliw
gence analysts either through their agencies or through the substantivs
subcom:ittees of the EIC their requirements for intelliigence information;
and to convert these requirements into meaningful and appropriate guidance
for the various types of collection activity; (b) to review and develop
methods of drawing together and organizing the fragmentary information re=
ported by the collectors in a manner which maltes this information readily and
gsystematieally available for the use of the analysts. -

v Tith regard to function (a) above, although the Requirements Subconmittee
vi has initiated a number of collection projects which should have fruitful
results, the basic and contimuing problem of translating stutements of
requirenents prepared by the substantive analysts into effective guidance to
collsctors, has bsen only partially net. This failure is attributable to
a number of difficulties: (1) intellipence onalysts thenselvas tend to
gtate their requirements in such general and alleembracing terms that their .
use as a guide to collectors vho are concerned with specifics is extremsly
difficult.  There is a chronic sppareni. tendency on the nart of analysts to
arphasize the all-enbracing nature of their needs rather than to think .
through and distinguish thoss needs vhich ars most important as against those
which are of lesser importance; (2) the collectors themselves are organw
ized into separata grouvps (i.e., Foreign Service, Army, Navy, and Alr
Force Attaches, FBID, 00/C, etce), each of which takes direction from &
separate headquarters ond most of vhich have mechanisms already eatablished
for providing -appropriate guidance to their field activities in all subject
fieldss Thus, for exarmple, the Foreign Service operates undsr the Compree
hensive [conomlie Reporting Program, military services have formalized proe
grams fol collection administered by their respective agencies, 00/C obtains
general guldance from NSCID-7 comittee, clandestine collection obtains
gensral guidance from the IPC, and sc ons In the past therefore it has been
difficult for the Requirements Subcomnittss to make its influence felt with
regard to these collection activitlese Allied to this problem is that of
assuring adequate coordination of collection between the various types of
colleciion acbivities. In the case of the various types of overt collection
overgcas, certain of the provisions of NSCID=2 which place primary respone
sibility for coordination upon the senior United States representatives

V‘/ overseas, a formidable barrier to interagency coordinationin Washington

of collsetion activities.
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In the case of the sscond function described above, the Requirements
Subcommitiee has rejected the concept of an alleembracing electronic or
nechanical system which would index the total volume of economic information
available to or received by the United States CGovyermment. Insteod, the Sub=
committes has attermted, where possible, to astablish suitable indexing
and collating mechanisms within those fields vhere the need has appeared
most acute, endeavoring in each case to develop a mechenism 1ost anpropriats
to the types of material and the nature of the particular subject field.

The Subcomnittee believes that its accorplishments during the past
year have contributed to theeconanic intellipance sffort of the Govern=
ment. The Subcommittee feels that its accomplishments, however fruitful
they may be, have nevertheless been inadegquate in the light of the needs of

the acopomic intellipgence corrmunity and the responsibllities which
consequently rest upen the Subcomnittes.

Il Futurs Program

| The two basic problems confronting the Subcommittee have been outlinsd
e in & previous section of this report. During the coming year, the Sube
: cormittee proposes to attack these problems along the following lines:
{a) With regard to the interlocking and inseparable problem of
Reguirsrents and Collection Guidancs:

(1) To establish closer working relationships with the substantive
subcormittess of the EIC in ordsr %0 become more familiar with the
problems and requirenents peculiar to the work of each Subcormittee,
and to acquaint each Subcormittes with the type of requirement best
suited to the variocus types of intelligence sources and the problems
arising in providing guldance to the various sources. The objective
of these relationships is to establish jJointly clear cut and adsquate
principles and procedures which can be followed by the substantive
subcormittess in preparing statements of requirementis and priorities.
(2) To review, in turn, insofar as practicable and appropriate, the
intelligence collection prograus of the various ccllection activities
insofar as they concern economic intslligence, and to develop for
each recommendations looking towerd improvement and increased effec=
tiveness of such activities.

(2) Contidus the assistance now rendersd reparding the Comprehensiva
Economic Reporting Program, m and Culdance
to Economie Reporting Officers behin e lron Cu o 25X1X4

(L3 To continue to investigate and make recomendations regarding
pew sourcas and hew met.nods oi‘ collecting economic intellipenecs.

(b) Hth regard to the orgar mation of information avallable in Tiashington,
the Subcomnitiee intends to ¢ ntimue its efforts to estoblish sultabls
indexing and collating mechanisis within those economlec fields where the
nesd aopears most pressing, particularly with rsgard to telecommunications
information and data on incdustrial establishments and plantse
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